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Minutes 

  

Minutes from: [1st Workshop for promoting the CoC]  

Date:  28 April 2014 

Time:  ::9:30 a.m. -17:00 p.m. 

Place:  Museu da Electricidade, Lisbon 

 

Attendants: 

The total number of participants was 170.  
 
In our opinion, the main conclusion arriving from the Conference is that 
Lack of Trust in ESCO Business, Lack of Financing and interesting financing 
mechanisms for EE, associated with the very complex procedure of the 
Public Tendering Process, are the main problems ESCOs are facing. The 
ESCO business in Portugal is evolving very slowly! 

 

 

Co-organization of the Second Portuguese ESCO Conference 

In scope of dissemination of the Code of Conduct, ISR-UC was in contact with the Portuguese 
ESCO Association (APESEnergia) and with the thematic magazine “Edifícios e Energia”, in 
order to co-organize the second national ESCO Conference in Portugal, which was held in 
Lisbon, on 28 April 2014. The conference was quite successful, there were 170 participants 
mainly from the supply side, in particular ESCOS; energy companies, energy agencies, policy 
makers, utilities, energy consultants, banks, manufacturers, etc. The demand side was also 
present, but with few participants, mainly energy managers from municipal buildings. 

The establishment of EPCs have been the main focus of this conference. Although the legal 
framework conditions for establishing EPCs in the public sector is already published for some 
years now, the main developments regarding the establishment of EPCs in Portugal and the 
development of the ESCO business are still to come, hopefully in a near future. The 
conference could gather very relevant and useful information for the ESCO business in 
Portugal. It was also possible to help disseminate the ESCO business model, which is still 
unknown for many organizations. It was also possible to disseminate the Code of Conduct 
developed in the Transparense project and it was possible to share experiences, change 
information, debate concerns and discuss about potential drivers for improving the 
promising ESCO business in Portugal. 

[Paula Fonseca] 

[ISR-UC] 

[Address] 

[Address] 

Tel [telephone]  

Fax [Fax] 

[E-mail]  

[Website] 



 

 

 

2 

 
 

In the opening session, the General Director General of Energy transmitted to the sector a 
word of confidence, by saying they are committed to promote the EPCs because they 
represent an instrument for increasing the competitiveness of the Portuguese economy. The 
General Director of Energy also highlighted the present circumstances as being the right 
moment to look to the future together – “the State and the ESCOs”. In addition, he 
mentioned this business is a good opportunity to reduce the cost structure. Since the 
president of the Spanish ESCO Association was present, the General Director of Energy has 
pointed the case of the neighboring country regarding the unsuccessful tenders launched by 
the Spanish government, to justify why the ECO.AP has been delayed. The strategy in 
Portugal is to evolve slowly with the public tendering process for public buildings to avoid 
mistakes.  

The General Director of Energy recognized that financing is among the main barriers for 
establishing EPCs and highlighted the existing opportunities in the new framework for 
Community support, “Portugal 2020”, whose funds may be allocated to energy efficiency 
projects, and even the Horizon 2020 program, which aims to support research and 
innovation. The priorities of these programs regarding energy efficiency support and EPCs 
have also been presented in the conference.  

The President of the Portuguese ESCO Association showed the existing large potential for 
energy efficiency in Portugal can be successfully addressed by establishing EPCs, giving 
ESCOs the opportunity to do business and Clients the opportunity to save a lot of Energy use. 

Several examples of energy services and EPCs have been presented in the afternoon, both 
Portuguese and International examples. One important message that was transmitted by the 
Portuguese Main Electric Utility, was that a good way to foster energy efficiency business is 
to have the customer confidence, result of good practices with customers.  

The Code of Conduct was presented in detail as well as the strategies to adopt the CoC in 
Portugal which are recommended by ISR-UC, based on previous input and on the national 
market situation. 

http://www.edificioseenergia.pt/pt/conferencias/detalhe/2-conferencia-ese--mais-servicos-
mais-mercado-mais-economia 

 

  

http://www.edificioseenergia.pt/pt/conferencias/detalhe/2-conferencia-ese--mais-servicos-mais-mercado-mais-economia
http://www.edificioseenergia.pt/pt/conferencias/detalhe/2-conferencia-ese--mais-servicos-mais-mercado-mais-economia
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Leaflet announcing the ESCO Conference: 
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Next photos are related to Transparense project. They show Paula Fonseca and Carlos 
Patrão presenting the results of the Transparense Survey and the Code of Conduct, 
respectively. 

  

Below, speakers and moderator. Carlos Patrão (second on the right) for the Transparense 
project. 
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General view of the audience: 

 

 
Short analysis of the feedback from the audience 
The following Figures show the analysis carried out to the Quality of the Conference, based 
on a short feedback evaluation questionnaire distributed among participants: 
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We raise the open question: in your opinion, what has failed in the promotion of EPCs, in 
Portugal? Below, there is a set of interesting answers we selected among replies: 

- The issue is not unique to Portugal, but is extensive to the European Countries. Unlike the USA, where 

there is a pragmatism in action, despite the difficulties this model has evolved. Bureaucracy and 

formalism which is a characteristic of European culture has been hindering the adoption and 

development of this business; 

- Large economic groups are controlling the energy business and there is lack of transparency; 
- This is an evolving/evolutionary process and therefore it needs to follow its way forward; 
- Legal framework. There is still lack of information about the business oportunities the ESCOs can 

provide; 
- Society is usually reluctant to changes! Change for what??... It requires efforts to change! It is easier to 

stay in the confort zone. In addition, there are lots of organisational interests and business influences 

that are difficult to break: ”It’s easier to remain in the comfort zone and continue to feed the big 

players!” 
-  Lack of promotion of EPCs and ESCO business. People/customers fear about this new, unknown 

business model. 
 
[Paula Fonseca]  
[Project Manager] 


